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What is unlimited 360
feedback??

Unlimited 360° feedback refers to our process of collecting and delivering 360°
feedback to every employee without restrictions. Conventional 360° feedback limits
results with a rater selection process that restricts feedback to only a few perspectives
and skews data toward individual biases.

Our unlimited 360° feedback empowers every employee to anonymously rate and
describe experiences with any coworker, resulting in robust 360° feedback for every
employee based on trends rather than individual perspectives.
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How do employees give
feedback?

In a simple, mobile-friendly survey experience, employees answer a few questions
about their experiences at work and then anonymously rate and describe their
experiences with coworkers.

They will see a list of "suggested" employees close to them in the company org chart,
including teammates, direct reports, and managers. They can provide voluntary
reviews of their experiences with these individuals, and search the company org chart
to provide additional experiences with anyone in the organization.

>\ Amber Warner
5 # Accountant |

B Finance

How much do you like working with Amber Warner?

® @) ®

| have seen Amber Warner...

Work well with their coworkers Show dedication to their job

Make themself available to Always be available when needed
coworkers

SR LB i s Help others accomplish goals
coworkers

Be friendly to coworkers Take extra time to make decisions

Use their position to get what they

Lack expertise in their role
want

Be unwilling to help in some

Be a little disorganized I
situations
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Overall 360° Results

We convert all 1-5 coworker ratings into a single overall score on a scale of 1-10. This
result is not a simple average of ratings. We have a proprietary weighting system to
determine the final result that accounts for rater behavior, number of raters, use of
attributes, position in the org chart, etc.

Managers

Reports 13 8.3
OVERALL
8 3 My department 1.3 8.3
° /10
My -1.3
Indecisive -
Intimidating -

Lacks expertise -
Disorganized -

Individual 360° feedback

Segmented Results

Overall 8.3
Employees will be able to receive a personalized report of Managers
feedback from all coworkers including managers and Reports 8.3
reports. In addition to overall feedback scores, segmented }
Direct reports

scores reflect an employee's esteem with different groups
in the organization.

Indirect reports

My department 8.3

Attribute Trends Other departments

99%+ of feedback scores include at least one attribute Attributes  Helpful 40%

trend. These provide valuable insight into employees’ Friendly 40% )
numerical scores. Positive attribute trends are shown Dedicated 40%

when at least 20% of raters select the same attribute, and Dependable 40%

negative attribute trends are shown when at least 30% of S ——

raters select the same attribute. This keeps the feedback
experience constructive by keeping managers and
employees focused on trends.

Team player 40%
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Radiant Al

Radiant Al connects every result in the platform—survey responses, 360° feedback
trends, customer feedback, and more—to a series of proven recommended actions.
These recommendations help turn feedback into meaningful next steps at both the
individual and team level.

For Employees: Personalized Action Plans

For employees, Radiant Al provides tailored actions based on survey results and
feedback trends. With just a few taps, employees can create a personalized action plan
designed around their needs, or use Al to generate custom actions for specific
situations.

Radiant Al™ suggestions

Practice preparing for meetings by reading up on
notes from previous discussions and pulling up arF
reference materials.

Use Al to make actions @

Make 10 low-stakes decisions in under 30 seconds

each. Record these decisions and their outcomes

Set a timer for 5 minutes a day to clear visible

to build confidence in your decision-making. clutter. +
Consider a decision y_ou're struggling with, ?”d flip Create a list of the skills and knowledge needed to

a coin. Let your reaction to the outcome guide you do your job well. Give yourself arating from 1-5in ~ +
to the right decision. each of these areas.

Think of a moment when you felt mistreated. Write Archive or throw away anything in your office that "

down why you felt that way. Share your thoughts
with a trusted person to gain outside perspective.

has been untouched for more than a year.

For Managers: Coaching and Team Support

For managers, Radiant Al goes a step further by delivering recommended coaching
actions targeted at helping employees address feedback trends and strengthen
performance across their teams.
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Radiant Al™ manager suggestions

Use Al to make actions e Review Mary's commitments, including any
deadlines. Are any of these unrealistic? Point +
them out and explain why.

Create a development plan for Mary that +

includes areas you both identify as skill gaps. Read up on the SCARF model of human social

experience for guidance on managing conflict +

N between Mary and others.
Evaluate one of Mary's key communications y

(email, presentation) for clarity, length, detail, +

and timing. Share and discuss with Mary. Create 1-3 trackable metrics for success for +
Mary.

Share examples with Mary of how their work +

affects others.
Assign training on quality procedures to Mary. ar

Frequently Asked
Questions

Are results anonymous?

Yes. Employers cannot see if employees participate, who they choose to rate, or how
they rate anyone in the organization. Employees only receive feedback as overall
scores and trends rather than individual ratings.

Can employees reverse-engineer scores?

No. Feedback scores are only shown when 5+ ratings are provided, and scores are
not a simple average of ratings. Our scores weigh various factors like rater behavior,
rater proximity, etc., which ensures scores cannot be reverse-engineered to isolate
individual ratings.

Whose results can employees view?

Non-admin users can view their own results and the results of employees reporting
directly into them in the company org chart. They cannot view the results of their
peers, managers, or anyone who does not report to them. Check out the table below
for a visualization of who can view which results.

Results Viewable by
Employee Employee, manager, managers higher in
the chain
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Peer Not viewable
Manager Not viewable
Direct report Manager

Below is an example of the view for a non-admin user with direct reports. They can
see the name, department, overall score, how it's changed since the last survey and
the score of attributes they’ve received.

Overall

Lacks

Name % Department 3 Score & Change & ns Indecisive #  Intimidat.. % expertise %
Darryl King Finance 9.4 0.8 20+ -- -

Kathy Howe Finance 8.8 0.9 10+

Jennifer Coburn Finance 7.6 0.1 20+ ---
Agnes Griffith Finance 8.5 -0.5 20+ - - -

Is 360° feedback optional? Will managers see which employees don't
participate?

All feedback is optional. Managers cannot see who chooses to participate.
How often can feedback be given to employees?

While this feature can be enabled as often as one would like, we recommend 2-4
times per year.

Contact Support

For more information on 360° feedback and its benefits, contact your Macorva
Account Executive or email us at support@macorva.com. For a short video about
Macorva surveys please click here.


http://youtube.com/watch?v=FkxRS0sl2sU&feature=youtu.be
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